About Continuing Competence Programs...

What is a CCP Program?
• CCP is a formal process of assessing the continuing competence of
a practitioner.
• Essentially, it is a quality assurance mechanism. Its goal is to
contribute to public protection by ensuring LPNs are engaging in
learning with reflective evaluations as a mechanism to support
their ongoing competence in their practice.

Why is CCP necessary?

Public Assurance
The CCP provides a level
of assurance to the public
that LPNs remain
competent to practice

Legislative Requirement
The CCP is one process utilized by
CLPNPEI to make sure its members
have the necessary ongoing
competence to provide safe, ethical,
competent and compassionate care

Continuing Competence Program Connection
to Standards
• Participation in the CCP is an obligation for every LPN in PEI.
• The obligation to engage in regular self-assessment, ongoing
learning and reflective practice is embedded in the LPN
Standards of Practice and Code of Ethics.

CCP Programs are not new...
• Most jurisdictions in developed countries have an expectation
that nursing professionals maintain their competence throughout
their careers.
• Most self-regulated health professions in Canada have a CCP for
their members.
• Some jurisdictions have had programs in place for over 10 years.

CLPNPEI CCP Program
• Participation in the CCP has been a mandatory condition of
registration since 2018 and our first audit process will be
implemented in 2020.
• Every LPN holding a certificate of registration to practice
(regardless of employment status) in every practice setting is
required to participate in the CCP every year.

CLPNPEI CCP...
• LPNs who do not participate in, or are non-compliant with the
CCP requirements, will only qualify for a 90-day provisional
registration and must demonstrate proof of participation in order
to receive a general registration.
• The CCP must be completed every year in context with
maintaining sufficient practice hours.

Currency in Practice Hours
• Practice hours are not part of the CCP, however,, they have
significance to both eligibility for registration and opportunity to
maintain competence.
• The annual practice hourl requirement ensures LPNs, at
minimum, have had opportunities to be exposed to recent and
current practice issues and trends.

Currency in Practice Hours
• Each practical nurse must accumulate at least 1000 LPN practice
hours during the five year’s immediately preceding their
application.

CLPNPEI CCP Framework
•
•
•
•

1. Self-Assessment of Individual Competence
2. Implementation of a Learning Plan or Learning Activities
3. Reflective Practice Evaluation
4. Audit Process

Self Assessment of Individual Competence
• Every year, every practical nurse must conduct and document an
assessment of their individual competence.
• The self-assessment must use the Standards of Practice as a
reference point and be relevant to the individuals current
practice environment.
• May use CLPNPEI tool or an employer’s tool.

STEP
1

CLPNPEI Self-Assessment Tool
• CLPNPEI has developed a Self-Assessment tool be used as part of the
CCP.
• To complete the self-assessment, reflect on each of the assessment
questions and rate accordingly.
• Consider creating a learning plan to address any of those areas which
were rated lower than others.
• The CLPNPEI tool can be used over a five-year period so comparisons
can be made at each assessment period.

CLPNPEI Self-Assessment Tool
• The Self-Assessment Tool is designed to stimulate personal and
thoughtful reflection.
• Keep the completed self-assessment in a personal file at home.

The importance of a self-assessment of
Competence
• The self-assessment is an opportunity for the nurse to think about
their practice and how it relates to the Standards of Practice,
Code of Ethics and/or requirements in the practice setting.
• Often, it is during the self-assessment process that the nurse
recognizes a knowledge gap and begins to take action to address
it.

Implementation of a Learning Plan or
Learning activities
• Learning plans must include 2 goals with objectives and
timelines.
• Learning activities must describe the impact on client outcomes.

Step
2

Implementation cont...
• Competence cannot be maintained without ongoing learning.
• Nurses are expected to engage in professional learning every
year.
• Learning can take place in a variety of formal (online learning
modules, courses or in-services) or informal (staff meetings,
consultation with other health care professional or participation
on a workplace or regulatory committee) settings.

Implementation cont...
• It is important to note some learning activities, though important and
valuable, do not meet the requirements of the CCP.
• In order for learning to apply to the CCP, learning activities must:
•
- Reflect the LPN Standards of Practice of Code of Ethics, or;
•
- Apply specifically to nursing practice, or;
•
- Requires pre-requisite nursing knowledge (such as the nursing
process) to facilitate application of the new information.
• Typically, mandated employer education such as WHMIS, hand hygiene,
or CPR certification are not applicable to CCP because they do not meet
any of the criteria above.

Implementation Cont...
Learning Plan
• Is the “blueprint” for how
learning needs will be met
over the upcoming year.
• Must include 2 learning goals
with objectives and timelines.
• Must include a reflective
evaluation describing impact
on client outcomes.

Record of Learning Activity
• Reflection on practice specific
to learning completed in the
previous year.
• Must identify the new
knowledge obtained from the
activity.
• Must include a reflective
evaluation describing impact
on client outcomes.

The importance of a learning plan or learning
activities
• The learning plan is the
blueprint the LPN uses to set,
meet and evaluate their
professional development
goals.
• Once the plan or activities
are identified, the nurse can
customize their professional
objectives to make sure they
achieve their goals.

Reflective Practice
• The purpose of reflective practice is to give the nurse an
opportunity to think about the overall impact of their learning
and to explain how meeting the learning goals has improved
client outcomes and enhanced their everyday practice.
• This is the most critical part of the learning plan or activity.

STEP
3

Reflective Practice Framework-describe how client
outcomes have positively impacted your learning
• I have increased my competence
in: (Describe your goal)
• By completing the following
activities: (Learning activities as
part of your learning goal)
• As a result, (identify how your
practice has improved).
• This means (outline how your clients
are positively impacted by your
learning)

• Performance of venipuncture
• Attend an in-service (lab staff)
• Completed an online learning
module.
• Worked with a mentor when I
performed the skill on clients.
• I have gained confidence in this skill
and no longer have to ask a colleague
to draw blood for me.
• Specimens are collected quicker and
results come back sooner. This
decreases the risk of a delay in the
client’s treatment.

Importance of reflective practice/evaluation
• A reflective evaluation is a critical element of continuing
competence because this is where the impact of learning is
connected to improvements in practice or client outcomes

CCP Audit
• The purpose of the CCP audit is to ensure LPNs are participating
in CCP as required as they have declared on their annual renewal
form.
• CLPNPEI is required to conduct an audit as part of meeting their
mandate of governing and regulating in the public interest.

STEP
4

CCP Audit
• LPNs declaring compliance with the CCP on their annual
registration renewal form qualify for a general certificate of
registration and are eligible for selection in the audit.
• Those failing to declare compliance with the CCP are issued a 90day provisional registration and must demonstrate proof of
participation in the CCP program to receive a general certificate
of registration.
• Once compliance has been declared, the LPN is eligible for
selection in the audit.

CCP Audit
• Anyone who is authorized to practice as an LPN in PEI is under
obligation to participate in the CCP process, which includes the
audit.
• The rationale for this is because LPNs on the general register are
eligible to return to work at any time and as such, must maintain
competence if this is a possibility.

Audit Selection Process
• Selection is random, via a list created from the registration data
base.
• Typically, 3-5% of members will be audited each year.
• Although the selection is random, CLPNPEI has the authority to
direct a member to participate in the audit.

Exclusion Criteria
• Not every LPN is eligible for the audit every year.
• Those who may be exempt include:
LPNs entering the profession for the first time within the last 6 months of the
selection date;
LPNs completing a PN re-entry program within the last 6 months of the
selection date;
LPNs who have been on leave in the previous registration year due to family or
medical reasons, or;
LPNs with extenuating circumstances.
• Generally, LPNs who are exempt from the audit for one year are required to
participate in the audit in the next year.

The Audit process
• Selected members are sent an “Audit Packet” by email.
• The Audit Packet contains:
Explanatory letter and instructions regarding what documents to
submit for review which are:
CCP Questionnaire and learning plan document

The Audit process
• Selected members have attested on their most recent renewal
form to completing the CCP requirements for the previous year.
Members who are selected for the audit are to submit their
learning documents to CLPNPEI within 30 days.
• Those who do not submit their learning documents by the
deadline are re-issued a 90-day provisional registration and are
required to provide CLPNPEI additional proof of compliance with
the CCP or their registration will be moved to the non-practicing
register on day 91.

Audit process cont...
• Once received, learning documents are sent to the Continuing
Competence Program Committee (the Committee) for review.
• The Committee is made up of 2-3 LPNs on the general register in
Prince Edward Island.
• Generally, the Committee meets each September/October to
conduct the audit.

Audit process cont...
• The role of the Committee is to review each learning document to
determine if there is enough information to suggest compliance with
the CCP.
• Participation is evidenced by:
- Appropriate learning goals or activities;
- Implementation within the prescribed time frame, and;
- Evidence the LPN is able to discuss the impact the learning has had on
client outcomes and their individual practice.
The Committee uses a scoring rubric to ensure consistent review of
learning documents.

Audit process cont...
• The rubric defines the minimal acceptable elements of a learning
plan or activities.
• A score is achieved based on the quality of the elements in the
plan.
• The more elements in a plan that match the elements defined in
the scoring rubric, the higher the score and the greater the
likelihood verifying compliance with the CCP.

Possible outcomes of the Audit
There are 3 possible outcomes of the audit process:
• Compliance with the CCP is verified;
• Compliance with the CCP is partially verified, and;
• Compliance cannot be verified.
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